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7 Steps to Successful Issues
Clearing Discussions

1.Declare issue

2. Victim State facts, judgements, feelings, wants

3. Other Restate facts, judgements, feelings, wants you heard

4. Clarify misunderstandings and completeness

5. Other

5.1 Give perspective or your side of story

5.2 Acknowledge feelings

5.3 State how it makes you feel Use emotions

Anger

Sad

Fear

Happy

Shame

5.4 Give actions

6. Victim 6.1 Restate/Mirror

7. Discuss actions and options

Process

Declaration of an issue to discuss

State perceptions and facts

what i see/hear

specific behaviour that bothers you

Make JudgementsWhat i think is the truth

How it makes you feelUse emotions

Anger

Sad

Fear

Happy

Shame

What you wantNOT what you don't want

Another Process


